
 
TAG 3-Support the implementation of CPRGS in the agriculture and rural areas 

Proposed work plan for 2004 
(For discussion) 

(Version 1st December 2003) 
Schedule Key activities Resources Register for 

participation(1) 
 

Forms of 
participation(2) 

Jan 2004 1. To establish CPRGS Technical Working Group 
(TWG) under TAG3 and support to identify 
MARD’s focal points for CPRGS 
implementation  

Technical Coordinator, 
MARD staff, donor-
nominated technical 
advisers 

  

Jan 2004 Preparation for the implementation of following activities 
2. Carrying out a study on the roles of NGOs in 

CPRGS implementation 
TWG and CARE VN   

3. Organising a number of workshops for MARD 
staff to raise awareness and knowledge of 
CPRGS 

ISG/TCP project   

4. A desk study to identify priorities and 
methodology for CPRGS implementation of 
MARD  

TWG/ MARD staff   

5. Setting up a set of indicator to monitor and 
evaluate CPRGS implementation  

(WB-MEP)/TWG    

6. Carrying out a study on  contributions of the 
SOEs to the rural growth 

TWG and donors 
nominated consultants 

  

7. Carrying out a study on  contributions of the 
private sector to the rural growth 

TWG and donors 
nominated consultants 

  

8. Publishing “Background information document 
on CPRGS” 

WB – ISG Secretariat   

9. Establishing Working Group on CPRGS at 
provincial level  

ISG, Secretariat, ILMC and 
CDEEP projects 

  

 

10. TAG 3 Meeting ISG Secretariat   
Feb 2004 Organisation of TAG3 Meeting ISG Secretariat   
Mar 2004 11. Establishment of Provincial-level CPRGS 

working groups 
TAG3, CECI and CDEEP   

Mar to Jul 2004 Implementation  



 
 12. To organize a number of workshops for MARD 

staff to raise awareness and knowledge of 
CPRGS 

ISG/TCP project   

 13. To Establish of CPRGS Technical Working 
Group (TWG) 

MARD staff, donor-
nominated technical 
advisers 

  

 14. To conduct a desk study to identify priorities and 
methodology for CPRGS implementation of 
MARD  

TWG/ MARD staff   

Aug 2004 Organisation of the TAG3 Meeting 
(presentation of the results done to date) 

ISG Secretariat   

Aug to Dec 2004 Implementation 
 15. Setting up a set of indicator to monitor and 

evaluate CPRGS implementation  
WB funded project – 
pipelined/TWG  

  

 16. Publishing a brief and/or Manuals on 
implementation of CPRGS in MARD  

VPAAN/TWG    

 17. Organisation of training courses to strengthen 
planning skills in order to make MARD’s budget 
more clearly linked to outcome targets. 

VPAAN   

 
 
 

(1) Donors are welcome to participate in the activities that they can support by tick in the relevant box 
(2) Please indicate what type the support would be. (financial, expertise, ….) 

 



 
 

 
(Version 17 November 2003) 

 
 

TAG 3-Support the implementation of CPRGS in the  
agriculture and rural development areas 
Proposed activities for 2004-2006 

(For discussion) 
 
 
* Please note that TAG 3 bi-annual meetings will be held frequently in February and August. 
Ad-hoc Meetings will also be available at requests by TAG3 Members. 

 
 

Objectives Key activities Time frame Resources 
1. A number of workshops for 

MARD staff to raise awareness 
and knowledge of CPRGS 

2004 ISG/TCP project 

2. Support MARD to establish 
CPRGS Technical Working Group 
(TWG) 

1st Quarter of 
2004 

MARD staff, donor-
nominated technical 
advisers 

3. A desk study to identify priorities 
and methodology for CPRGS 
implementation of MARD  

- Send draft for  comments and 
recommendations 

- Collect comments and 
recommendations for revision 

- Organize workshop to get further 
feedback 

- Finalize 
- Report to  MARD leaders 

June/July 
2004 

TWG/ MARD staff 

4. A workshop to disseminate 
results/recommendations of the 
study 

July 2004 Vietnam Policy 
Advisory and Analysis 
Network 
(VPAAN)/ISG/TWG 

A. Raising 
awareness for 
CPRGS 
implementation 
in the 
agriculture and 
rural 
development 
sector 

5. Publish “Background information 
document on CPRGS” 

Jan 2004 WB – ISG Secretariat 

 
6. Setting up a set of indicator to 

monitor and evaluate CPRGS 
implementation  

2004-2005 Monitoring and 
evaluating CPRGS 
implementation in 
Vietnam rural sector 
funded by WB (WB-
MEP)/TWG  

B. Support 
MARD to 
integrate 
priorities for 
CPRGS 
implementation 
into the annual 
work plan of 
MARD 

7. Publishing a brief and/or Manuals on 
implementation of CPRGS in 
MARD  

 VPAAN/TWG  



 
 8. Organization of training courses to 

strengthen planning skills in order to 
make MARD’s budget more clearly 
linked to outcome targets. 

2004 - 2005 VPAAN 

 
9. Carrying out a study on the impact of 

globalization to CPRGS 
Dec 2004 TAG3 and TAG1 

10. Carrying out a study on   
contributions of the SOEs to the rural 
growth 

Aug 2005 TWG and donors 
nominated consultants 

11. Carrying out a study on  
contributions of the private sector to 
the rural growth 

Aug 2005 TWG and donors 
nominated consultants 

12. Carrying out a study on the roles of 
NGOs in CPRGS implementation. 

Feb 2004 TWG and CARE VN 

13. Establish provincial-level CPRGS 
working groups in Thanh Hoa, Thai 
Nguyen and Hue provinces 

2004 TAG3, CECI and 
CDEEP 

C. Collective 
inputs for 
CPRGS 
implementation 
in the 
agriculture and 
rural 
development 
sector 

14.    
 

 


