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MUC TIEU:

Muc tiéu 1:

Ting cudng su phoi hgp chiéu doc:

dia phuong-TW, nha tai trg trong
va ngoai nudc trong cdc lanh vuc
ddi thoai chinh séch, chia sé& thong
tin, kinh nghiém.

- Thong tin vé cdc chinh
sdch dau tu ca Chinh phi,
ctia Mard, chinh sich hd trg
clia cdc t8 chic QT dudce cap
nhat hiing thang; cdc du 4n
kéu goi dau tu ctia tinh.

-H3 trg ctia ISG Mard, cic t8
chitc QT vé mit k§ thuat:
phuong phép lap, quén ly DA
va k¥ ning trao ddi thong tin
trén mang cho nhém chuyén
trach dia phuong.

-Céc ban tin cla ISG, thong tin

tor Webside ciia Mard va ISG.
Cic k& hoach, dé 4n, du 4n
trong 1anh vuc PTNT va
XDGN § dia phuong.

-Céc 16p tap huan, hoi thio c6
sy phdi hdp giitalSG, cic td
chic QT véi Mard va céac
nganh & dia phuong.

-Xuyén sudt
tu thang 8/04
dén 12/05.

-Théng 10-
12/04.

-ISG, Mard, Dard
(Nhém ddi thoai).

-ISG, nhém d6i thoai
Dard va cdc nganh lién
quan trong tinh.




Muc tiéu 2:

-Ting cudng cdn bd khuyén nong
cd s8 dé hd trg xay dung TS KN va
tng dung TBKT cho ngudi nghéo &
cac xa dac biét kho khan.

Muc tiéu 3:

-Nang cao ning lyc quan 1y diéu
hanh hoat dong sdn xuat-kinh
doanh cho 36 HTX NN

-CBKN co s8, bi€t phuong
phdp khuyé&n nong, nhat 1a
khuyén noéng cho ngudi
ngheo. Xay dung mo hinh
sdn xut c6 hiéu qua va thu
nhap cao cho ngudi ngheo.

- BCN HTXNN ndm dudc k§
nang ¢ ban phuong phap
1ap k& hoach KDDV, du bdo
thi trudng, quan 1y nhan su,
ki€m sodt tai chinh, k& todn,
lap bdo cdo tai chinh minh
bach cong khai

-bé 4n Ting cudng cdn bd
khuyé&n nong dugc UBND tinh
phé duyét.

-K& hoach khuyé&n nong cho
ngudi ngheéo § tirng xa dugc

co quan chic ning phé duyét.

Cé4c K& hoach SXKD, céc bdo
cdo ké&t qui SXKD, bdo cdo k&
todn Quy, ndm

-Thang 11/04
- 12/05.

-Théang 01-
12/2005

-Théang 01-
12/2005

-UBND tinh, Dard,
TTKN, UBND céac xa.

-UBND tinh, Dard,
TTKN, UBND cac
huyén va xa.

-Dard, cac HTX NN
trong tinh




HOAT PONG:

Hoat dong 1:

-Hinh thanh nhém chuyén trich.

-Mua sim thiét bi, gdm: 1 Laptop

va 1 Projector. Pau tu: 3.600 USD.

-Tap huan k¥ thuat: 1ap, quan Iy
DA va k¥ niing trao d6i thong trén
mang cho nhém chuyén trach cho
8 ngudi.

-T6 chifc tip hudn k§ ning 1ap k&
hoach va dy dn theo phuong phap
CPRGS cho 4 CB khuyé&n néng va

16 CB cic Phong NN&PTNT
huyén.

-Cap nhat va trao ddi thong tin va
céc chinh sich gitta Mard, ISG,
Dard, TT KN, Phong NN céc

A

-Nhém chuyén trach dudgc
thanh 14p di vao hoat dong
tot.

-C4c thiét bi ddm bdo hoat
dong tot.

-Cé4n b0 sau khi dugc tap
hudn du khd ning 1ap, quan
ly DA va biét cdch khai
thdc, trao ddi thong tin trén
mang.

-20 CB dugc tap huan biét
c4ch 1ap k& hoach theo
phuong phdp CPRGS.

-C4c thong tin va chinh sach
gitta Mard, ISG, Dard, TT
KN, Phong NN cédc huyén-
thi dudc cdp nhat thudng

-C4c thong tin tir Mard, ISG
dudc truy cAp hiing tuadn. Nhém
thudng xuyén gii thong tin dé€n
ISG.

-C4c thong s6 ky thuat ciia mdy
duge ddm bédo va dude bao
hanh theo quy dinh.

-Pdnh gid qua cdc bai kiém tra
clia céc 16p tap huan. Nhém sé&
XD k& hoach 5 nim trinh
UBND tinh phé duyét.

-Nhém s& XD k€& hoach phit
trién NN-NT hiing nim cho
cap huyén va KH khuyén
nong.

-Thé hién cdc thong tin trén
va0 bdo cdo hiing thing cla S&
Nong nghiép va PTNT c6 gii
cho cdc bé c6 lién quan (ISG,
Mard).

“Thang 9/04.

-Théng 12/04

-Théng 11-
12/04

-Théng 2/05

-Nhém ddi thoai Dard
va cdc nganh lién quan
trong tinh.

- Dard dé nghi ISG tim
doi tac hd trg..

-bé nghi ISG hd trg 16p
tap hudn nhém doi
thoai Dard va cac
nganh li€n quan trong
tinh.

-Nhém ddi thoai Dard
cung CB cdc nganh lién
quan trong tinh va CB
khuyén néng, CB
Phong NN & PTNT céc
huyén.

-ISG, Nhém ddi thoai
Dard, Khuyén nong,
Phong NN & PTNT céc
huyén




huyén-thi.

-T8 chiic hoi thdo ddnh gié viéc
trién khai ctia nhém d6i thoai.

Hoat dong 2:

-Xay dung dé 4n ting cudng cdn
bod khuyé&n nong cd s6 (80 KNV).

-Tuyén chon 80 KNV cd sd.

-Pa0o tao 80 CBKN vé phuong
phép va k¥ ning KN.

-Kh3o sit, thanh 1ap 80 t& KN
(BQ 25-30 ho/ t6 KN).

-Tap huan, chuyén giao TBKT
(Xay dung cdc md hinh SX, T6
chitc tham quan).

-Thié€t 1ap hé théng gidm sdt, ddnh
gia.

xuyén hing thing.

-Rut ra nhitng mat manh,
nhitng y&u kém can khic
phuc @€ thuc hién c6 hiéu
qua.

-Chap thuan ctia UBND tinh
va cic nganh chuc nang.

-Pép ting dd tiéu chuin
tuyén dung.

-100% CBKN dudgc dao tao
c6 dd nang lyc.
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-Hoat dong cia to c6 hiéu
qua.

-Sau khi tAp hu&n ngudi dan
c6 dd kha nang ing dung
TBKT vao SX.

-Heé thong gidm sit hoat
ddng c6 hiéu qua.

-Rut ra nhitng mit manh,
nhitng y&u kém can khic
phuc @€ thuc hién c6 hiéu

-Céc bdo cdo so két cia nhém
va cdc huyén.

-Quyét dinh phé duyét cia
UBND tinh.

-Quyét dinh tuyén dung.

-Céc bai kiém tra cudi khod dat
yéu cau.

-B4o cdo hoat dong hang
thdng, quy, nim cda tJ.

-Danh sdch nong dan, s6 16p
tap huan, bdo cdo clia CBKN.

-Bdo cdo hang thang.

-B4o cdo tng két.

-Xuyén sudt
trong nam
2005.

-Théng
10/2005.

-Thang 10-
11/04

“Thdng 12/04

-Théng 9-
12/04

-Théng 11/04

-ISG, Nh6m ddi thoai
Dard, Khuyén nong,
Phong NN & PTNT céc
huyén.

-UBND tinh, Dard,
TTKN.

-TTKN.

-BHCT, Dard, TTKN.

-TTKN, KNV, ND.

-TTKN, KNV cd sd.

-TTKN, KNV cd sd.

-TTKN, KNV cd s8, dai




-Téng két ddnh gi4.

Hoat dong 3:

-T6 chite tAp huidn cho BCN
HTXNN. Thdi gian 10 ngay

-T6 chitc tAp huin cho k€& todn
HTXNN. Thoi gian 10 ngay

-Xay dung dé 4n SXKD hiing nim

-Kiém tra ddnh gia KQ hoat dong
ctia cdc HTX.

-bu kha niing 1ap KH, tiép
can thi truong, QL nhan sy,
ki€m sodt tai chinh, k& todn.

-Biét 1ap bdo cdo tai chinh
theo quy dinh ché& do k€ todn
hién hanh.

-bé 4n kh3 thi.

-Rut ra nhitng mit manh va

nhitng y&u kém can khic
phuc.
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-Két qua ki€m tra cudi khoa.

A~ R Ao ,
-Két qua kiém tra cudi khoa.
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-Pai hdi xa vién bi€u quyét.

-C4c bién ban kiém tra.

-Thang O1-
03/05

-Théng 03-
12/05

-Théng 12/05

01/2005

01/2005

02/2005

12/2005

dién t6 va cdc ban
nganh doan thé c6 lién
quan.

-Dard, Lién minh HTX
va cac HTXNN

-Dard, Lién minh HTX
va cac HTXNN

- cac HTXNN

-Dard, Lién minh HTX
va cac HTXNN.




NGUON LUC:

-Hoat dong 1:

+Trang thiét bi: 3.600 USD

+TAap huin cho nhém ddi tac:

+Tap hu&n cho CB KN va PNN. 10
triéu dong.

+Chi phi thong tin lién lac va tai
liéu can thiét.

-Hoat dong 2:

+Luong cho KNV (3 nim) 1.436
triéu dong.

+Chi phi dao tao KNV 80 tri€u
dong.

+Tap huan cho ndng dan 320 triéu
dong.

+X4y dung md hinh 2.400 tri€u
dong.

+Tham quan, hoi thao 200 triéu
dong.

Kinh phi
dudgc tinh cho
3 ndm (2005-
2007).

-bé nghi ISG tim ddi
tac ho trg.

-bé nghi ISG hd trg.

-Ngin sich dia phuong.

-Cac don vi tu thanh
todn.

-bé nghi ISG tim ddi
tac ho trg.

-Kinh phi sy nghiép
khuy€&n nong.

-Kinh phi su nghiép
khuyé&n nong.

-CT MTQG, Su nghiép
KN, ndéng dan.

-Kinh phi sy nghiép
khuyé&n nong.




-Hoat dong 3:

-Tap huan cho BCN HTXNN.

Kinh phi: 30 triéu dong

-Tap huan cho k& toan HTXNN.

Kinh phi: 30 triéu dong

-Kiém tra d4nh gid 10 triéu dong

-bé nghi ISG tim ddi
tac ho trg.

-Dé nghi ISG tim ddi
tac hd trd.

-Kinh phi su nghiép
ndng nghiép.




