KE HOACH NANG CAO NANG LUC HOAT PONG NHOM POI
THOAI CHINH SACH TINH THANH HOA TRONG LINH VUC
NONG NGHIEP VA PHAT TRIEN NONG THON 9/2004 - 12/2005

Mo ta tom tat Két qua dukién Chisotheo TG thuc Trach nhiém
doi hién
Muc tiéu 1:
Nang cao nang luc lapké 100% thanh vien S6 nguoi du
hoach nhom da kha nang luc thuc
Hoat dong: nang tu vin vé  hién
- T6 chic 1 16p tap huan  viéc 1ap k€ hoach 12/2004  ISG-TW
chuyén sau vé lapké  theo phuong
hoach phap dua trén két
- Tham quan, hoc tap tai qua. 1/2005  Cic nha tai tro
An Giang
- Bién soan va phat hanh
bo tai lieu tap huén vé 3/2005 Nhom ISG
lap k& hoach pht hop Thanh Ho4
Vi co SO
- H6 tro 1am diém vé 4/2005 Nhém
xay dung k& hoach
theo phuong phap maéi
tai 5 huyén
- T6 chic hoi nghi tong 12/2005 Nh6m
két rut kinh nghiém




KE HOACH NANG CAO NANG LUC HOAT PONG NHOM POI
THOAI CHINH SACH TINH THANH HOA TRONG LINH VUC
NONG NGHIEP VA PHAT TRIEN NONG THON 9/2004 - 12/2005

Mo ta tom tait Két qua dukién Chisotheo TG thuc Trach nhiém
doi hién
Nguon luc: (cho nhém)
- Tap huén 3 ngay cho 10
nguoi : 6tr/l6p
- Tham quan An Giang: 6
ngay cho 10 nguoi;
6tr/ngudi -> 60 triéu
- Bién soan tai liu:
Nhoém;
Kinh phi in 4n; VPP:
500.000/16p
- H6 tro 1am 5 mo hinh
tap huan: 15tr/16p; cong
tac phi cho giang vién:
15triéu
- Tong két: 15 triéu/hoi
nghi



KE HOACH NANG CAO NANG LUC HOAT PONG NHOM POI
THOAI CHINH SACH TINH THANH HOA TRONG LINH VUC
NONG NGHIEP VA PHAT TRIEN NONG THON 9/2004 - 12/2005

Mo ta tom tat

Muc tiéu 2:
Nang cao nang luc diéu
phoi va doi thoai

Hoat dong:

- Thiét lap hé thong thong
tin va k€ hoach doi thoai
ctia nhom

- Tap huan nang cao ky
nang ti€p xuc va doi thoai
(giao ti€p, trinh bay, dién
thuy€t, dam phan): 1 16p
Nguon luc:

- Trang thiét bi cho hé
thong thong tin

- Cac 16p nang cao k¥
nang cho nhom: Str/16p

- Kinh phi hoc ngoai ngtt,
vi tinh

Két qua du kién Chis6 TG thuc Trach nhiém
theo doi hién
100% thanh vién cé du
nang luc ti€p nhan xa 1y S6 nguoi  12/2005
thong tin da chiéu - t6  d0 nang
chic cac dién dan doi luc
thoai vé€ cac Iinh vuc
NN&PTNT
- C6 hé thong thong tin 12/2005
va KH doi thoai cho
nhom
- Céc k¥ nang tiép xuc 12/2005

cua cac thanh vién
nhém duoc cai thién



KE HOACH NANG CAO NANG LUC HOAT PONG NHOM POI
THOAI CHINH SACH TINH THANH HOA TRONG LINH VUC
NONG NGHIEP VA PHAT TRIEN NONG THON 9/2004 - 12/2005

Mo ta tom tat Két qua du kién Chi s6 theo TG thuc Trach nhiém
doi hién
Muc tiéu 3:
Nang cao nang luc tham - Nhém c6 du S6 nguoi da  12/2005  Nhém
muu, tu van vé 1ap KH theo  nang luc thuc nang luc ...
phuong phdp dua tréen KQ  hién muc tiéu dé
cho cdc nganh, doan thé ra
trong linh vuc NN&PTNT
Hoat dong:
- Lap KH hoat dong 12/2005 - Nhém
- T6 chitc thuc hién cac 16p - Cac nganh va 2005 - Xin tai trg
tap huan cho cédc nganh, doan thé 1ap duge
doan thé KH theo PP mdi
- Tu van ti€p xtic véi céc - 5 cudc tiép xuc th 9 - - Xin tai trg
nha tai tro (3 cudc cho nganh 12/2005
NN; 2 cudc cho
Nguon luc doan the)

- Tap huan cic nganh doan
thé 5 16p: 6tr/1Gp -> 30triéu
- 2tr/cudc ti€p xuc -> 10
triéu



