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Objective 1: 
Improved coordinating relation 
between province, central level 
and donors.  

 
Relation, information 
exchange and contact 
opportunities 
between province, 
central level and 
donors improved 

 
- Number of contacts 
with the central level 
and donors 
- Number of projects 
approved. 
- Total financial 
assistance 
 

 
From Sep 2004 –
Dec 2005 

 
Thai Nguyen 
Department of 
Agriculture and Rural 
Development 
(DARD), other 
cooperating agencies 
of Thai Nguyen, ISG 
and donors 

Activities and resources:     
• Survey and evaluation on 

socio-economic status in the 
agriculture and rural 
development sector of Thai 
Nguyen. 

 

Evaluation report 
produced. 

Report approved 
 

4th quarter 2005 
 

Policy dialogue group, 
provincial cooperating 
agencies, ISG and 
donors.  
 

• Organizing conferences and 
seminars to communicate 
information on provincial 
socio-economic status. 

Partners get most 
precise and complete 
information on Thai 
Nguyen status. 

- Number of 
conferences and 
seminars. 
- Number of partners. 
- Number of reports 
and speeches 
presented. 

1st quarter 2005 DARD 
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• Participating in conferences 

and seminars organized by 
domestic and international 
organizations. 

Grasping 
information and 
opportunities to 
attract investment 
from partners. 
 

- Times of 
participating 
- Number of 
provincial participants 
- Number of reports 
presented at 
conferences/seminars 
 

2005 
 

Policy Dialogue 
Group, concerned 
parties 
 
 

• Regular information 
exchange with ISG by 
different modes (Telephone, 
internet and mail, etc)  

Being updated on 
information from 
central level and 
donors, 
Providing ISG and 
donors updated and 
complete 
information of Thai 
Nguyen. 
 

Number and 
frequency of 
exchanged 
information (receiving 
and sending) 
 

2005 Policy Dialogue 
Group, ISG 

Financial source: Thai Nguyen 
DARD, donors 
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Objective 2: 
Strengthened capacity on 
CPRGS and result-based 
planning. 
 

 
Policy dialogue 
group and concerned 
partners, which have 
ability to support the 
province in 
designing and 
establishing new 
projects. 

 
Number of plans and 
projects approved 

 
2nd quarter 2005 

 
DARD, ISG 

Activities and resources:     
• Organizing and 
participating in training 
courses on plan and project 
development according to 
result-based approach. 

Strengthened 
capacity on plan and 
project development 
 

- Number of staff 
trained 
- Number of training 
courses 
- Number of staff 
being able to 
developing projects 
and plans 
 

2nd quarter 2005 
 

DARD, ISG and 
donors 
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• Consult and study the 
efficiency models of CPRGS 
and result-based planning in 
Vietnam and abroad with a 
developed agriculture.  
 

Experiences drawn 
to apply to the sector 

Number of staff 
trained 

2005 
 

ISG, donors and policy 
dialogue group 

Financial source: Thai Nguyen 
DARD, donors 

    

 


