2004-2005 Working Plan

Policy Dialogue Group — Soc Trang Department of Agriculture
and Rural Development

. . . Monitoring Implementation -
Brief Description Expected outputs Indicators Duration Responsibility
Objective 1.
Improved capacity on 5-year plans will be | 5-year plan on sectoral | 2005 - Provincial
comprehensive poverty developed according | development gets Department of
reduction and growth strategy to new approach approved by People’s Agriculture and Rural
(CPRGS) and result-based (CPRGS and result- | Council and Development (DARD)
planning approach based planning Provincial People’s - Policy dialogue
approach). Committee. group
- ISG members
Activities and resources:
e Organize training course on | Staff get trained can | Number of staff get Jan — Jun 2005 |- DARD
CPRGS and result-based make use of CPRGS | trained - Policy dialogue
planning approach for 30 and result-based Number of staff get group
provincial staff, 18 district planning approach. trained and are able to - ISG members
staff and 214 commune staff | Staff get trained will | apply CPRGS and

be strengthened in
term of capacity to
access new
approaches, modern
equipment to better
serve the sectoral
projection and

result-based planning
approach.
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planning in the time
to come.
e Organize provincial and Aug 2005 - DARD

district level seminars to - Policy dialogue

contribute in 5-year plan group

according to CPRGS and - ISG members

result-based planning

approach.
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Objective 2:
Improved vertical cooperation: | Information on Soc | Volume of

Central and local level, domestic
and international donors

Activities and resources:

e Developing a sectoral website
and updating information on
agriculture and rural
development objectives,
policies and projects to attract
investment on the website;

® Procurement of necessary
equipment to support
planning and information
handling.

Trang rural
development
objectives in the
period 2006 — 2010;
investment incentive
policies, and projects
to attract investment.

Establishing a
sectoral database

Equipment meets the
requirement of
CPRGS and result-
based planning
approach.

information and
investment incentive
policies and projects
being updated on the
sectoral website

Volume plans,
investment incentive
policies and projects
being updated on the
website

Number of equipment
procured
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Brief Description

Expected outputs

Monitoring
Indicators

Implementation
Duration

Responsibility

Carry out a survey, collect
and combine data to develop
a 5 year sectoral development
plan (2006-2010), policies
and projects to attract
investment.

Organize a consultation

workshop to seek comments
from ministries, ministerial-
level agencies and investors:

Sectoral database
developed

- The 5-year plan in
good operation
produces
considerable socio-
economic benefits,
which contribute to
wide and deep
projection and
planning of the
agriculture and rural
development sector.

Objectives, projects
and policies get
updated on the
sectoral website

- Number of
participants to the
workshop
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Brief Description

Expected outputs

Monitoring
Indicators

Implementation
Duration

Responsibility

Maintain, monitor and
evaluate the implementation
process and update
information on the website.




