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ROLE OF VIETNAM FARMER’S ASSOCIATION TO the FOREST SECTOR DEVELOPMENT

Nguyen Tien Vuong

VIETNAM  FARMER’S ASSOCIATION  

Center for supporting farmers and rural areas 
1. Introduction 

Vietnam Farmer’s Association (VFA) is a social- political organization worked under the instruction of the Communist Party of Vietnam. VFA has been existed from the central down to grassroot level. Key VFA members are political committee members from different levels. Pursuant to the political instruction 59 issued by the Political Bureau, all farmer party members have to joint the VFA.  They are key factors to contribute to the successful implementation “VFA plays the central role to all farmer’s movements and renovations
In the past years, VFA initiated a movement for competition among farmers on production and trade contributing to poverty reduction and hunger elimination, through which typical cooperations on effective production and trade were discovered:
· VFAs from commune to provincial levels organized year-end summary meetings to review successful production and trade cases for selection and commendation and reward, which resulted to 3,5 millions typical households, increasing 300  households as compared to 2005, accounting for 29,1% of the total households through out the country

· Particularly, VFA directly supported to eliminate 252,600 poor farmer households together with hundred thousands of others of the same situation.

· Regarding the financial support and providing services to help farmers to develop production, up to now, VFAs have actively developed fund up to amount VND 273.579 billions for accession to farmers. This fund has provide funds to 52,800 households to develop their production while creating job opportunities to bank staff, increasing incomes and improved local livelihoods

· VFAs of different levels have worked with other sectors to assist the farmers to move towards to economic structure shifting, shifting plantation and breeding species towards products driven approach

2. Collaborative operations between VFA and other sectors 

Cooperate with Agribank to establish 53.3 thousands Trust Credit Groups to about 1.6 million VFA members; working together with the Social Policy Bank to set up 105,713 Saving Credit Groups to more than 1.6 million farmers for loaning above VND 8 thousand billions which is exceeding VND 1.9 thousand millions as compared to 2005
The national loan program contributes actively to the job creation; VFA has conducted 62 revolving fund project with total capital of VND 11.716 billions to 1,222 households to support for their productions, which created job opportunities to 1,409 labours; with VND 4 billions to allocate to 306 households in order to create job opportunities to 324 labours of 10 provinces
VFA focuses on linkage among 4 parties to facilitate the services to support production development of farmers, such as: working together with a Fertilizer Factories in Lam Thao district, Van Dien, Binh Dien and Vietnam machine tool and dynamic machines enterprise to sell nearly 100 thousand tons of fertilizers and millions of machine tool and dynamic machines to farmers in terms of “deferred payment approach”. 
VFA actively transferred the sciences and technologies to farmers in 2006, provided training courses to 4,8 millions person/time members; participated actively to the agriculture, forestry, aquaculture, industry extension services, worked together to develop demonstrating models, models for household economic, farm economic to enable wide adaptation. Model developed by the farmer’s association of Binh Thuan province helped farm owners to set up cooperatives to work together to produce and consume products. Each cooperative consists of 13-40 households working under agro-forestry approach (garden, pool, cage and forest). Many of them were invested by ago-forestry products processing enterprise in terms of capital and seed sources. The cooperatives signed contract to provide input materials to factories. Each farm involving in cooperative received revenues of VND 20-25 millions per year; creating regular job employment opportunities to local labours while increasing VND 700,000 to VND 1,000,000 per month

FA of Gia Lai province involved in concentrated plantation movement. FA of Cao Bang, with support from local SFEs, has planted 1,500 ha. This movement has changed the traditional practices of Bana people from limiting plantation of wood tree species to afforestation, for instance the case of Luong household in Bol village.

VFA effectively conducted project “Guiding poor people the way to earn their livings and agro-forestry extension” in 18 provinces and municipals; project “Supporting for development of rural careers” carried out in 15 provinces and municipals. 

Conducted 25 vocational training courses on processing agro-forestry and aquaculture products, small scale industry to 12 provinces

Conducted 18 training courses on scientific technology and management to 1,260 local staff from ethnic and mountainous areas, religious regions, particularly special disadvantaged areas. 

Printed and issued 41 books with 68,000 units and 75,000 guiding brochures on agro-forestry extension

3. Advantages and disadvantages of the forestry sector under the view of the VFA 

3.1 Advantages 

· The state issues policies on encouraging different parties to involve in forest management, particularly production forests.

· The state conducts numerous projects and programs on planning, protecting and planting forests to promote the sectoral development.

· The state issues policies on preferential credit to production forest plantation through technical assistance and seeds provision.

· The state issues beneficiary policy to households, individuals and communities allocated and contracted forest lands and forests. 

· Vietnam becomes WTO member officially.

· Increasing potential demands on forest products of the market

3.2 Disadvantages 
· Inadequate funding sources to respond to the forest development investment requirements.

· Free forest lands that owners have not yet been identified are still existed. Natural forest sources allocated to SFEs are degraded in both area and reserves

· Free shifting habitation and cultivation and burning forests for cultivation lands are still existed. 

· Capability of management and technical staff received inadequate accession to advanced management and technical science of the region and the world today.

· State policies did not provide encouragement to attract involvement of local people in forest management and development exercises

· Problems remained to erosion, degraded land, complicated terrains

· Inadequate scientific knowledge of those participating to forest management, production and protection; inadequate investment, incomes leading to the limited and incorrect awareness of values of forest plantation, protection and tending

· As compared to other sectors, limited organizations, and enterprises gather and support farmers, invest in forestry development, which leading to the shortage of forestry labour forces

· Deforestation cases still existed annually to all forest categories, and in 2007 cases still occurred in Thai Nguyen, Lam Dong and Yen Bai provinces

4.  Recommendations for collaboration

4.1 Strong points of the VFA

Reviewing these above issues shows that VFA is a steady and confident organization with experienced and expertised members and advantages to gather farmers to execute their political mandates effectively, including pro-poor approach, guiding poor people on how to earn their livings through agro-forestry extension services, technology transfer to promote production capacity of farmers.

VFA plays important role to the forestry sector for its standing on advocacy, political idea to assist farmers to effectively follow the state laws and regulations on afforestation. VFA itself organizes afforestation movements effectively under the respective local government guidance. VFA involves in developing agro-forestry models, creating movements to forest protection and development aspects. VFA connects 4 parties to provide funds, seeds, materials, fertilizers, facilities to farmers to increase the economic effectiveness. The mandate of the VFA is to consolidate, launch, organize conferences on typical production and trade cases annually to encourage and award successful households in timely manner. 
4.2 For securing better role of VFA to the forestry sector, MARD, particularly the forestry sector is required to work together with the VFA to develop a collaborative program on the basis of:

· Promote the involvement of VFA to the forestry extension exercises

· The forestry sector creates favorable conditions to VFA to participate to advocacy, launching activities to assist farmers to effective implement the state laws and regulations and mandates assigned to the forestry sector 

· Work together to develop successful models with respects to forest protection, tending and afforestation for wide replication

· Work together with the forestry sector to provide capital, seeds, materials, transfer technologies to households allocated forest lands for production purposes in order to assist them for high economic effective operations

· Work together to conduct field surveys, planning for forest area, guide forest owners together with forest protection on how to produce forest products for more benefitable incomes, households economic development, which are considered as fundamental conditions to encourage forest owners to have closer linkage with and devote to forests

· The forestry sector of MARD and VFA propose to the GoV to focus on appropriate policies in order to stabilize the livelihoods of the forestry labour forces and make their minds more secure from forestry works
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